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1. BACKGROUND 

The Janeway Children’s Hospital Foundation (the Foundation) is a registered charitable 
organization created to raise funds to meet the financial needs of the Janeway Children’s 
Health and Rehabilitation Centre for capital projects, equipment, research, and 
programs directly related to the health and welfare of Newfoundland and Labrador 
children, while promoting a public awareness of these needs. This Request for Proposal 
(RFP) for external audit services is for an anticipated minimum of three years including 
the period ending March 31, 2023. 

 

The Foundation employs a half-time Director of Finance with a CPA, CA designation. The 
accounting records are recorded in Sage Simply Accounting, with backup schedules in 
Excel files. Payroll for the eight (8) staff members is administered by Eastern Health, with 
an invoice and payroll summary received by the Foundation monthly. The Foundation 
operates one chequing bank account, one credit card account and one US dollar bank 
account. In an average month, the Foundation processes five (5) general journal entries, 
twenty (20) accounts payable invoices and no accounts receivable invoices. Full systems 
descriptions are available. The T3010 is internally prepared by the Foundation and the 
Director of Finance prepares the draft financial statements and note disclosures. 

 

2. PROCESS 

Contact Information 

Elinor Burke, Director of Finance, is the RFP Coordinator on behalf of the Audit and 
Finance Committee of the Janeway Foundation. It is the responsibility of the respondent 
to contact the RFP Coordinator, via email, for clarification on any matter that they feel is 
unclear before a proposal is submitted. Only written inquiries will be accepted, and all 
questions and answers will be shared with all RFP respondents.  

 

Elinor Burke 
Director of Finance 
Janeway Children’s Hospital Foundation 
elinor.burke@easternhealth.ca 

 

The Foundation is not responsible for any misunderstanding of the RFP on the part 
of the respondent. 
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The Respondent is put on notice that: 
 

• No employee or agent of the Foundation is authorized to amend or waive the 
requirements of the RFP document. 

• Under no circumstances shall it rely upon any information or instructions from other 
than the Foundation RFP Coordinator, e.g., the Foundation, its employees, or its 
agents. 

• Neither the Foundation, nor its employees, nor its agents shall be responsible for any 
information or instructions given to the Respondents, except for information or 
instructions provided in writing by the Foundation RFP Coordinator. 

 

Closing Date and Time 
The closing date for proposal submission is 5:00 p.m. on Monday, December 19th, 2022. 
Proposals not received at the Foundation by the above noted time will be rejected. 

Please email your proposal to: 
 

Elinor Burke 
Director of Finance 
Janeway Children’s Hospital Foundation 
elinor.burke@easternhealth.ca 

 

One (1) electronic copy of the proposal is required, clearly marked “Proposal for Audit 
Services.” 

 

Interviews/Presentations 
Interviews and presentations, should they be required, from potential auditors will take 
place in January 2023. 

 

Conditions of Acceptance and Award 
It is anticipated that final Board approval will occur no later than Friday, February 24, 
2023. The Foundation reserves the right to discuss all proposals; to request additional 
information from respondents; and to accept or reject all proposals at its sole discretion 
without explanation for decision. The lowest cost proposal will not necessarily be the 
proposal of choice. 

 

The Foundation will not be liable for any costs incurred by the respondents in the 
preparation of their response to this request for proposal. 
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3. ELIGIBILITY 

Before preparation of a proposal of audit services for the Foundation, respondents are 
advised to ensure their firm can meet the following minimum criteria. The successful 
respondent will have: 

 

a. Recent not-for-profit audit experience with comparable organizations in 
Newfoundland and Labrador and comprehensive knowledge of Canadian 
Accounting standards for not-for-profit organizations. 

b. The capability to develop an audit strategy appropriate for the size and nature of the 
organization in compliance with Canadian Audit Standards. 

c. Status as a member in good standing of the Chartered Professional Accountants of 
Newfoundland and Labrador. 

d. A commitment to providing reasonable annual continuity of experienced and 
qualified personnel. 

e. A commitment to meeting all reporting deadlines. 
f. Substantial resource/support services available to address the scope of audit 

services required. 
 

4. PROPOSAL CONTENT 

The proposal shall, at a minimum, cover the following items: 
 

a. Demonstration of the auditor’s role and responsibilities as set out in the RFP and 
the terms of the engagement. 

b. Demonstration of experience in audit of not-for-profit and charitable 
organizations. 

c. Profile of the firm, including breadth of other audit assignments and clients; 
resource and support services available; and strengths relevant to this audit. 

d. The names and resumes of the partner, manager and senior staff who would be 
assigned to the audit, including the professional status of all staff. Continuity of 
employees will be given a high priority.  

e. A confidential schedule of 2023 hourly rates for each level of staff likely to be 
assigned to the audit.  

f. Quotation of fees to be charged for audit services for five fiscal years ending 
March 31, 2023 through to and including March 31, 2027. 

g. The names of client officials for two (2) of the firm’s present audits that would 
act as contacts for references. 

h. An estimate of the hours that are anticipated to be required for the annual 
audit, showing various responsibilities and the category of staff assigned to each. 
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i. A declaration to the Foundation as part of its proposal any situation that may be 
either a conflict of interest or a potential or perceived conflict of interest between its 
interest and the interest of the Foundation.  If a conflict of interest does exist, the 
Foundation may, at its discretion, withhold the award of an agreement from the 
Respondent, until the matter is suitably resolved.  Failure to properly disclose a 
conflict of interest shall result in disqualification of a proposal. 

 
Notes 

1. Out of pocket expenses shall be clearly stated to be either part of the estimated fee or 
estimated separately. 

2. The fee shall include all auditing assignments. 

3. Applicable taxes shall be included in prices quoted. If less time is required to perform 
the audit than anticipated, it is expected that a reduction will be given to the 
Foundation. All bids quoted will be kept confidential. The successful bid will be 
published in the minutes of the Board of Directors, Janeway Children’s Hospital 
Foundation for the purposes of approval of the successful firm. 

 

5. SCOPE AND REQUIREMENTS 

The responsibilities of the auditors will be as follows: 
 

a. To plan and perform an audit of the Foundation’s financial statements including an 
assessment of the appropriateness and effectiveness of the internal control 
environment in accordance with Canadian Auditing Standards. 

b. To provide an Independent Auditors Report that the financial statements are in 
accordance with Canadian GAAP. 

c. To provide a complete set of audited financial statements for inclusion in 
Foundation publications. 

d. To maintain independence and objectivity. 
e. To communicate matters of interest to the Audit and Finance Committee in a timely 

manner and to be able to meet the Foundation’s reporting deadlines for the final 
Independent Audit Report. 

 

The auditors will attend meetings that are called to discuss their work and shall provide 
information as requested by the Chair and/or Members of the Audit and Finance 
Committee to enhance the understanding of matters pertaining to annual financial 
statements. Attached (Appendix 1) is a questionnaire to be completed as part of each 
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respondent’s proposal. 
 

The auditors shall prepare and deliver to the Audit and Finance Committee Chair the 
requisite documentation conveying feedback relative to the internal controls, 
management letter points and/or other matters of material importance with respect to 
operations that may have been discovered during the audit. 

 

The Foundation is responsible for the preparation and fair presentation of its financial 
statements in accordance with Canadian Accounting Standards for Not-for-Profit 
Organizations and for the establishment of appropriate internal controls necessary to 
enable the preparation of financial statements that are free from material misstatement, 
whether due to fraud or error. 

 

6. CONFIDENTIALITY 

Information divulged in connection with the RFP or communicated by the Foundation to 
any respondents, including the successful respondent, is confidential information, 
personal to the Foundation and as such its use is governed by relevant statutory and 
common law. No proponent shall at any time before, during or after the completion of 
the RFP divulge any Foundation information communicated to or acquired by the 
proponents and shall not use such information on any other project without prior written 
approval from the Foundation. 

 

7. TERMS OF ENGAGEMENT 

It is anticipated that the successful firm will be the auditors for the period ending March 
31, 2023 and for a minimum period of two years thereafter. During the term of the 
engagement, the successful firm’s performance will be evaluated based on the following 
criteria: 

 

a. It is expected that the successful firm keep to their fees quoted in the initial year of the 
engagement unless auditing standard changes occur outside of the firm’s control. In 
each year, before any audit work begins, the auditors shall submit to the Audit and 
Finance Committee Chair and President and CEO, a fee estimate detailing the 
expected audit hours by major audit task, the staff level proposed to work on 
each task, the hourly rates to be charged, and the total expected fee. The appointment 
of the external auditors will take place at the Janeway Children’s Hospital Foundation 
Annual General Meeting each year. 

b. Any fee changes will be discussed by the Audit and Finance Committee for approval 
purposes. 
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c. It is expected the audit will be carried out in the manner proposed. Any changes in the 
audit program and schedule shall be discussed with the Audit and Finance Committee 
and the President and CEO of the Foundation. 

d. It is expected the audit will be completed within the time frames specified in the RFP. 
 

8. EVALUATING AUDIT FIRM PERFORMANCE 

The Audit firm’s performance will be evaluated annually during the term of the 
engagement by the Foundation’s Audit and Finance Committee.  The Foundation reserves 
the right to terminate the agreement if dissatisfied in any way with the Audit Firm’s 
performance, fees charged, or any other elements of the service provided. 
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APPENDIX A: PROPOSAL QUESTIONNAIRE 

A. Executive Summary 

Describe your recommended audit approach.  Specifically address how your firm and 
proposed engagement team is prepared for any future changes to Not-for-Profit 
standards. 

B. Firm Profile 

Briefly describe your firm’s structure and resources as applicable to the audit of the 
Foundation, including your experience working with other foundations and/or health care 
organizations.   

C. Scope of the Audit Services 

Describe your understanding of our audit service needs and the scope of work necessary 
to meet those needs. 

• Restricted Fund accounting  

• Investment Portfolio of $8 - $11 million currently held with CIBC Wood Gundy who 
provide ongoing investment management services.  All investments are guided by 
a Board approved Investment Policy Statement.  CIBC Wood Gundy reports 
available. 

• Draft Audit report to be completed for September Annual General Meeting – 
estimated timeframe of delivery to Audit and Finance Committee and Board of 
Directors August 1 - 15, 2023. These dates may be change in future years. 

D. Independence/Quality 

• Describe your processes and policy to ensure independence. 

• Please comment on any conflicts of interest or independence issues your firm may 
have in conducting our audit including identifying all related parties. 

• Describe your quality control and client satisfaction processes. 

E. Audit Approach 

• Describe your audit approach and what differentiates it from other firms. 
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• How will this approach bring value to our organizations? 

• Describe your expectations of the Audit & Risk Committee and Management with 
respect to financial reporting responsibilities and the completion of the annual 
audit 

• Describe what you plan to provide/communicate to the Audit & Risk Committee 
and Management 

F.  Additional Services 

• From time to time the Foundation may require additional services beyond the 
scope of the annual audit.  Describe your fee process and/or fee structure for 
completing additional engagements. 

G. Engagement Team 

• Provide brief resumes for your proposed team from manager level upwards, 
highlighting their experience, role, and the value they would bring to the audit of 
the Foundation. 

• Describe your approach to continuity of engagement team members from year to 
year. 

 

 

APPENDIX B: FINANCIAL STATEMENTS 2022 

 

APPENDIX C: FINANCIAL STATEMENTS 2021 

 

APPENDIX D: ANNUAL REPORT 2022 















































































Xavier Rodrigues 
age 13, Whitbourne

Annual
Report
2021-2022



Champion Child, Xavier Rodrigues

Xavier is a fighter. Crohn’s Disease will never beat this amazing young man!

When he was younger, Xavier loved hockey and was on the ice three times a week.

But, at the age of seven, he became very sick. He had no interest in food, lost weight, and was getting 
weaker each day. After many tests, Xavier continued to become sicker. Finally, he was admitted to the 
Janeway and within days his doctor diagnosed Crohn’s, a bowel disease that causes chronic inflammation.

It was a scary diagnosis, but the family quickly learned that most people with Crohn’s disease can enjoy 
healthy, active lives. While there isn’t a cure, treatments and lifestyle changes can keep the disease in 
remission and prevent complications. But finding that right balance can be tricky.

It’s taken a lot of trial and error to land on a medication regime that works for Xavier. At one point the 
best protocol came with painful injections of a chemotherapy given at home and a day-long intravenous 
infusion at the hospital every six to eight weeks. 

It’s been a long journey so far, with lots of Janeway visits and a lot of perseverance by Xavier, his family, 
and his medical team, but together they have found a path forward that works. Xavier is feeling great  
and is back doing the things he loves.

Xavier is a true champion.

Watch Xavier's Story
youtu.be/_Pw7flT3m9E

"They were so genuinely concerned about Xavier.  

I can't say enough beneficial things about the way  

the Janeway treated us and our son."
Lionel

Xavier's Dad
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It’s been a pleasure to join the Janeway Children’s Hospital Foundation  
and to help lead its growth.

Nothing has brought me more joy in my career than to see the incredible generosity of our 
community — you are absolute superheroes who care deeply about creating a healthy future  
for our kids.

This past year was a whirlwind. We saw a great deal of change throughout 2021-22 with pandemic 
restrictions loosening, and new waves of the virus adjusting many plans along the way. We have 
also seen remarkable acts of generosity, including the Janeway Foundation’s single largest gift 
from the Thistledown Foundation. More was given this year to support children’s healthcare 
in Newfoundland and Labrador in ways that we have never experienced before in the Janeway 
Foundation’s history. This is incredible, and more important than ever given the challenging year 
that came before it. 

Thanks to the most generous donors, spectacular healthcare providers, dedicated volunteers,  
and an incredible Foundation office team, thousands of children in Newfoundland and Labrador 
are healthier, stronger, and back to the business of being kids. Whatever role you have played to 
support children’s healthcare journeys, our sincerest appreciation and thanks.

I, and our Janeway Foundation Board of Directors and Staff,  
look forward to working with you as we tackle the challenges 
and opportunities of 2022-23 all in support of the children  
of the province. 

Warmly,

In children’s healthcare we are seeing more significant 
needs than ever — more challenging mental health issues 
due to continuing pandemic stress and more  
complex and chronic health conditions.

Despite major pandemic and code grey challenges making equipment difficult 
to procure, renovations a challenge, and staffing redeployment an everyday 
occurrence in healthcare, the team at the Janeway are making things happen, 
and most importantly, they’re taking exceptional care of our kids. 

This past year we saw many friends and supporters return to fundraising 
activities that had been on hold during the heights of the pandemic. As a result 
of this generosity, the Janeway Foundation has been able to commit more 
funding to the Janeway for equipment, education, and research this year. 

On behalf of the Janeway Foundation Board of Directors and Staff,  
we extend to you our heartfelt thanks. Your commitment and generosity to 
children’s healthcare continues to be an inspiration to all.

Rebecca Dutton
President & CEO
Janeway Children’s Hospital Foundation

Martin Sullivan
Chair, Board of Directors
Janeway Children’s Hospital Foundation

Messages from the President & CEO, and Chair
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For more than 50 years the Janeway Staff have been, and continue 
to be, the heartbeat of the hospital. They are there when they  
are needed the most to provide the best care to the children, 
and families, of Newfoundland and Labrador.

Over the past two years, dealing with the challenges associated with the pandemic 
has been difficult, but the Janeway team came together as they always do, putting the 
healthcare of children first.

Learn a little more about Care During COVID
youtu.be/o1NSf80GRCw

To the incredible Janeway team, from the technicians, nurses and therapists to the doctors 
and support staff, THANK YOU for all you do, going above and beyond each day, not only 
caring for children but providing support and comfort to their families as well. You help  
give children the futures they deserve, and family members the hope and understanding 
needed when they are going through the most uncertain times in their lives.

The Heartbeat of the Janeway

800 Nurses, Technicians,  
Therapists and Support Staff 85 Doctors

Janeway Foundation Volunteers

13 Amazing community leaders support us as 
Janeway Foundation Board Members

900 Volunteers worked tirelessly to support our 
kids and families

"One of the special moments that Connor had at the Janeway was while 
they were preparing him for surgery, they asked him what his favourite 
song was. He told them Saltwater Joys and they played that for him.  
The care the staff at the Janeway provided for Connor was amazing. 
Both so kind and professional. This was the first time Connor was sick 
and it helped put him at ease at such a scary and chaotic time."

Nadine
Mom

"Without the help of the fabulous team at the Janeway and the dive 
team at the hyperbaric clinic, Abigail would not be where she is today."

Barbara-Ann and Blair
Mom and Dad

Music therapy Speech therapy
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Janeway Patient Visits 
April 2021-March 2022

39,638 Physician-Related Outpatient Visits

25,213 Emergency Department Visits

2,925 Surgeries Performed

2,851
Medical Day Care Visits
(Where treatments are provided to our children for cancer,  
Crohn’s, hemophilia, severe juvenile arthritis and so much more)

715
Admissions to J4 Medicine
(The staff of J4 Medicine care for children who do not  
require surgery, but need hospital care when they are sick or injured)

944 Admissions to J4 Surgery

365        Admissions to the Neonatal Intensive Care Unit

127          Admissions to the Pediatric Intensive Care Unit

2,866        Pre-Admission Clinic Visits

2,299       Babies Born at the Janeway

"Jersey is absolutely thriving, and we owe it all to 

the Janeway team for never giving up, even when 

presented with obstacles. They are our supports, our 

friends, but most of all they have become our family."

Brittany
Mom

The Heartbeat of the Janeway

Development and rehabilitation

Respiratory Medical day care
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All children deserve healthcare that focuses on their unique 
needs, whether the child is a 2 lb. newborn needing intensive 
care in the Janeway’s NICU, a frightened toddler having tests 
for a heart condition, or a very anxious teenager heading to the 
operating room for brain surgery.

The Janeway is designed to provide specialized care to keep kids healthy. Donors help 
make the Janeway the incredible place it is by supporting outstanding patient care 
and safety, the latest in medical technologies, internationally respected research, and 
continued staff education. Thank you. 

For more than 50 years your generosity has impacted the lives of hundreds of 
thousands of children from every area of Newfoundland and Labrador. You have saved 
lives, you have provided care right here at home and given children the futures that they 
deserve. This past year was no exception.

We have all seen and know the continued challenges of COVID-19. No matter how these 
challenges may have affected you, your kindness and generosity never wavered, you 
gave from the heart, to provide the best healthcare possible. 

Your Donations - Your Impact
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Your Donations - Your Impact

Newborn Care Equipment
Paige and Parker Eddison 
3 years old 
Born premature

Watch Paige & Parker's Story
youtu.be/axl7WehSiNw

Paige and Parker’s due date was April 22, 
2019, but they had other plans, deciding 
to arrive on January 13 at just 25 weeks 
gestation. As mom, Ashley, was being 
brought to the delivery room in the Grand 
Falls-Windsor hospital she knew that 
the Janeway had been contacted and the 
Transport Team were on the way. Ashley 
will never forget that night or the moment 
she saw the Team come through the door. 
She had never felt so relieved and secure. 
She knew her babies were in good hands.

“Paige and Parker are doing amazing and will continue 
to visit the Janeway for their check-ups. Our Janeway 
Family saved our babies and gave us incredible support. 
The first two years were a roller coaster, but we had the 
perfect team on our side to get us through.”

Ashley
Mom

Caring for premature or sick newborns and expectant moms 
begins with specialized training, and the equipment required to 
ensure that mom and the tiniest, most vulnerable patients are 
taken care of is very specialized.

Your gifts bought an Air Transport System — a mobile intensive care unit to transport 
premature, sick, and medically complex infants to the Janeway, ensuring that they are 
fully supported during the journey. Babies are flown to the Janeway from all areas of  
the province for the Level III NICU care that they need to survive.

Your gifts bought Incubators — these are designed to provide a safe, specially 
controlled environment, with continual monitoring that is vital in caring for the smallest,  
most vulnerable premature babies and sick full-term babies, helping them to survive  
tough beginnings.

Your gifts bought an Advanced Birthing Simulator — used to mimic labour problems,  
high risk delivery situations and emergencies that may arise during birth. Practicing 
these challenges in a simulation environment provides exceptional training that helps 
to save lives during deliveries.

Your gifts bought a Birthing Bed System — advanced birthing bed technology helps 
to make the birthing experience safer for moms and attending staff. The birth of a baby 
can be one of life’s happiest moments, but it can sometimes be unpredictable.
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Your Donations - Your Impact

Specialized Neurosurgery Equipment
Surgeries involving the brain, spinal cord, or peripheral nerves are some of the most delicate surgeries performed and require very 
specialized neurosurgical equipment.

Your gifts bought a Neuro-navigation System — a set of computer-assisted technologies used to guide neurosurgeons within the skull or vertebral column during surgeries.

Your gifts bought a Neurosurgery Microscope — especially designed for surgeries involving the brain, spinal cord, and spine. Equipped with a binocular head, adjustable eye pieces and  
foot controls for freedom of arm movement, it brightens and magnifies the deeper parts of the operating area.

Jacob Roberts, 7 years old 
Brain Tumour

Watch Jacob's Story
youtu.be/Riu3dwwF9Ms

Jacob was just over 3 years of age, when he 
was diagnosed with a non-cancerous brain 
tumour that required neurosurgery to remove. 

Jacob knows all about his brain surgeries. 
During Jamarama Day at school, he told his 
class about his surgeries, showing his scars, 
and saying how much he loved going to  
the Janeway.

“During the hardest days of our lives, the Janeway team and our 
Neurosurgeon assured us that our precious boy was their priority. As a 
result, they saved Jacob’s life and became an integral part of our family.”

Dana and Adam
Mom and Dad

Hunter Whelan, 13 years old 
Ependymoma (rare, slow-growing tumour)

Watch Hunter's Story
youtu.be/kWvuAUia9qQ

For years Hunter had been suffering through extreme 
pain, both in his back and his legs.

On October 17, 2020, after many visits to doctors and 
the emergency room, with diagnosis ranging from 
growing pains to a spinal disc problem, 11-year-old 
Hunter, underwent an extensive eight-hour surgery at 
the Janeway to remove a rare tumour from his spine.

“The team at the Janeway helped us through the scariest time in our lives. 
We are forever grateful.”

Gill
Mom

The pathology results confirmed the tumour was benign and Hunter’s neurosurgeon 
confirmed they got it all!
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Nathan Windsor, 7 years old 
Down Syndrome, Congenital Heart Disease, Leukemia

Nathan is well known at the Janeway for his charm and a smile that would 
light up a room. He has been a patient of the Janeway since birth, with the 
first three months of his life spent in the NICU. Children like Nathan who have 
congenital heart disease are at a higher risk for having abnormal rhythms. 
When they undergo even minor procedures, defibrillators are a vital piece  
of equipment to have available to manage any problem that may occur.

“The care and compassion that has been shown to us, from 
the doctors, nurses, and staff at the Janeway, is first class!”

Jana and Steven
Mom and Dad

Your Donations - Your Impact

Defibrillators
Vital in the care of children of all ages, defibrillators are devices that send an electric pulse or shock to the heart  
to restore a normal heartbeat.

They are used to prevent or correct an uneven heartbeat that is too slow or too fast, or if the heart suddenly stops, defibrillators can also help it beat again. 

This past Christmas season, hundreds of incredible donors came together to purchase nine new defibrillators for the Janeway, ensuring our healthcare 
heroes have the most advanced tools they need, right where they are needed, to save the lives of kids in every area of the hospital, be it Emergency,  
Surgery, or the Pediatric Intensive Care Unit.
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Your Donations - Your Impact

Education Pain Management Conference
Healthcare is constantly changing and evolving with new technologies, practices,  
and treatment protocols, providing real implications to patient care.

These changes and discoveries impact how patients should be assessed and treated. 
We want to ensure our medical team has access to the best continuing education to 
enhance their knowledge base to give children the highest levels of care possible. 

Pediatric Complex Pain — The Janeway Children’s Hospital identified a need for a 
multidisciplinary Pediatric Complex Pain team to help support children with complex  
or chronic pain.

An education grant from the Janeway Foundation was the driving force behind the creation 
of a very successful virtual three-day conference focusing on pediatric complex pain,  
led by the Janeway’s Shawna Sparkes, Reg.PT and Colleen Jones Down, Reg.PT.

Given the virtual platform and the range of presenting speakers, 45-55 Janeway staff  
took part in each presentation with topics ranging from pain research, best practices, 
comfort in care, pain management and discipline specific education.

The Janeway is now working towards  
establishing a multidisciplinary team focusing  
on pediatric complex pain.

Thirteen-year-old Joshua and his family know  
first-hand how debilitating chronic pain can be and 
the impact it can have on living a normal life.

Diagnosed at just eight years of age with juvenile 
arthritis (linear scleroderma) Joshua went from 
a very active, school loving child to one that was 
severely limited by chronic pain. Joshua and his mom, 
Lori took part in the conference to tell their story.

Eastern Health Comfort Champions
Shawna Sparkes and Colleen Jones Down have been recognized by Eastern Health 
as Comfort Champions, individuals who exemplify commitment to children’s pain 
management and comfort through the demonstration of professional skills, 
advocacy, support, and kindness on behalf of the Janeway’s pediatric patients  
and their families. 

Without you, the Janeway Foundation’s generous donors, the funding for this 
conference would not have been possible. The feedback received from the 
presenters and attendees, and the knowledge that was gained, will have a 
tremendous impact on the care children receive to help in their pain management.

9JANEWAY ANNUAL REPORT 2021-2022



Your Donations - Your Impact

Share your Story
Do you have a special Janeway story or memories to share?

Do you have a child who has been, or is now being, cared for at the Janeway? 
Were you a Janeway patient? We would love to hear from you!

Head over to our website to share your story with us. 
janewayfoundation.nf.ca/share-your-story

We are also on YouTube
Watch Telethon stories and features on the Foundation’s 
YouTube channel

youtube.com/janewayfoundation

Maggie and Beth Ryan 
10 months old 
Twin-to-Twin Transfusion 
Syndrome, born premature

Watch Maggie & Beth's Story
youtu.be/QK4ubNcbdJk

Maggie and Beth’s story began when 
mom Heather was just 17 weeks pregnant 
and diagnosed with TTTS (twin-to-twin 
transfusion syndrome, a rare pregnancy 
condition affecting identical twins or 
other multiples.)  The twins were given  
an extremely low chance of survival.  
But these little fighters persevered. 

“The Janeway provided our girls with specialized medical 
knowledge and technology that allowed our tiny but mighty 
fighters to thrive. They are truly our little NICU Warriors!”

Heather
Mom

Born at 28.5 weeks gestation, both Maggie and Beth immediately needed oxygen and  
help breathing and were rushed into the NICU for the special care that they required.  
68 days later, Maggie and Beth were ready to go home, an incredibly happy day for mom  
and dad and big brother, Charles.
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Your Donations - Your Impact

Education Communications AAC
For children that aren't able to communicate traditionally,  
there are specific communication tools that can be used to  
make up for the impairment or disability.

These include gestures, eye gaze, vocalizations, sign language, and facial expressions. 
The SMoRRES™ course provides education on the strategies for Augmentative and 
Alternative Communication (AAC). 

Through this course Janeway’s speech-language pathologists, Anneliese Ellis and Katie 
Gale have hosted two 2-hour educational sessions for the pediatric speech-language 
pathologists within both the Janeway child development and rehab teams, as well as to 
those at Marystown, Clarenville and Harbour Grace sites, along with a speech-language 
pathologist from the Newfoundland and Labrador English School District. 

More training is planned this fall. 

The NLESD and Janeway speech-language pathologists have formed a focus group with 
goals to:

• Provide thorough assessment and treatment for children benefiting from AAC 

• Work with school-based speech-language pathologists

• Ensure highest success with a child’s ability to communicate on entry to kindergarten 

• Provide educational and technical support to rural speech-language pathologists in 
their assessment and treatment

Your gifts are making this possible. So many children will be given the gift of 
communication because of you.

Raya Murray, 7 years old 
Rett Syndrome

Watch Raya's Story
youtu.be/FXCxsaQcYec

Just before her second birthday, Raya 
was diagnosed with Rett Syndrome, a rare 
neurological disorder that leads to severe 
impairments that affect all aspects of her  
life; her ability to speak, walk, eat, and 
even breathe easily. Rett Syndrome causes 
almost consistent hand movements,  
making purposeful hand use nonexistent.

Raya visits her speech-language pathologist 
every week at the Janeway and is learning to 
communicate by eye movement. Eye gaze 
or eye tracking is a way for Raya to access 
the computer or communication aid using a 
mouse that is controlled with her eyes. 

Mom, Vanessa, attributes Raya’s progress to the care she receives at the Janeway from  
her incredible team.
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Your Donations - Your Impact

Research
The Janeway Pediatric Research Unit (JPRU)

Because of vital research, right here at home, innovations in pediatric medicine are 
possible for Newfoundland and Labrador's children.

Perseverance and determination are ever present at the JPRU!  Academic work 
by trainees, clinicians, residents, and researchers has increased over the last year, 
demonstrated by the growing numbers of new studies, research funding and publications. 
Since 2020 there have been over 80 active projects and more than 170 publications.

We all know that the pandemic has been particularly challenging for children and youth, 
evidenced by increasing rates of adverse mental health outcomes. 

Whether it is Dr. Surya Shah’s participation in an international research collaboration 
studying the effects of COVID-19 on pediatric heart disease, Dr. Anna Dominic’s research 
on alarming rates of eating disorders during the pandemic, or Dr. Cheryl Foo’s study 
on pediatric infectious diseases, the JPRU research teams are making a definitive 
contribution to pediatric healthcare.

The JPRU researchers are focused on our kids — on the issues that impact children in 
Newfoundland and Labrador, and on the local implications of global pediatric challenges. 
We have a brilliant team of scientists looking out for our kids, and thanks to your 
generous gifts, they can continue to do the research necessary to advance care  
right here at home.

Aiden O’Keefe, 13 years old 
B-Cell Acute Lymphoblastic 
Leukemia

Watch Aiden’s Story
youtu.be/eC-VTB-fbW0

Aiden’s strength and resilience is an 
inspiration to all who know him.

Aiden loves sports, video games, spending 
time with his family and friends and, of 
course, tormenting and having fun with his 
younger sisters.

On December 14, 2020, Aiden was diagnosed with B-Cell Acute Lymphoblastic Leukemia 
and he and his family would spend the next 10 months living close to the Janeway at Ronald 
McDonald House.

When Aiden was first diagnosed, he was at the Janeway daily.  Aiden travels to the Janeway 
every three to four weeks from his home in Goose Bay.

Christmas 2020 was spent at the Janeway. As mom Donalda recalls,

“That Christmas was very special to us.  One that will never be 
forgotten. We decorated Aiden’s room at the Janeway with lights, 
decals, homemade construction paper chains, a snowman on his 
bathroom door and a small tree in the corner. There were pictures that 
his sisters drew for him and gifts from different Janeway departments 
and so many others. Santa even came by for a visit. Everyone went 
above and beyond for Aiden, and I am truly thankful.”
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Thistledown Foundation

The Thistledown Foundation wants to make sure that kids  
can be kids again.

In November 2021 the Janeway Children’s Hospital Foundation received its single largest  
gift ever, $2 million from the Thistledown Foundation. It was part of a $26 million gift to 
support Canada’s 13 acute care children’s hospitals across the country. 

“Through this gift, our hope is that children across Canada will have the best possible care  
to enable them to feel better soon and get back to the important job of being kids,” said  
Fiona McKean, co-founder and Chair of Thistledown Foundation, a private charitable 
foundation established by Fiona McKean and Tobias Lütke, CEO of Shopify. 

For millions of children and youth who have experienced extended school closures, delays  
in access to essential social, community and healthcare services, and physical separation  
from friends and family, the pandemic has had both direct and indirect impacts on their 
health and well-being. Deferred or delayed access to child development services,  
mental healthcare, surgical and other diagnostic services can have devastating and  
long-term impacts on children’s health outcomes. 

This gift will be used to support the enhancement of pediatric cancer care for the children 
of the province — it will truly save lives. There are significant ongoing needs here in our 
province that are supported by our amazing donors, but we are often challenged to make 
large investments like this because of those substantial day to day needs. Transformational 
gifts like this one allow for transformational impact on the care that the Janeway can provide. 

Children in Newfoundland and Labrador deserve the highest quality and safest care 
possible, and we extend a huge heartfelt thanks to the Thistledown Foundation for their 
generosity and commitment to children in Newfoundland and Labrador and across Canada.
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Financial Snapshot for the year ended March 31, 2022

How your gifts support Children's Healthcare

Each year the Janeway Hospital prioritizes a list of their biggest needs, and the Foundation makes a 
commitment to raise the funds to meet those needs. We get to work to raise the money and hold it 
until it is needed. At the same time, once the hospital receives the go-ahead, they can move forward 
with the project. Some projects need funds up front, and others require them over time. Once the 
hospital spends the money, they send us the invoices.  At year end we had $11,452,507 in project, 
program, and equipment commitments to the Janeway — that’s money earmarked and ready to go. 

Some of this money is for equipment that is out for RFP, some is for big projects where renovations  
are being completed in stages, some is for multi-year programs, and so on. 

Along with the more regular equipment purchases, with the incredible support of donors, over the  
past couple of years the Janeway has tackled some big projects to make children’s health a priority in  
this province.  There is over $6M in funding for transformational children’s healthcare projects that  
will change the way that care is delivered in our province!  Here’s an update on those projects: 

• $3M for a new CT scanner that has just been ordered and will be on-site at the Janeway shortly!

• $1M for a central fetal monitoring system — the renovations to the nursing station in the case  
room have been completed and technology upgrades are being done to integrate the system  
into the hospital.

• $2M for a new chemotherapy system — the planning team is quickly moving forward with  
this exciting new program and look forward to having it in place and supporting our kids as  
soon as possible. 

We look forward to updating you on the exciting advancements at the Janeway this year as pandemic 
restrictions and global supply chain pressures ease. 

We are also still in awe of the generosity we witnessed this past year. We raised more than we thought 
possible heading into the year, which allowed the Foundation to make an even larger commitment to  
the Janeway for the 2022-23 fiscal year for some vital projects!

Stay tuned to our social media channels for regular updates. Thank you for all you do for all our kids!

View our Audited 
Financial Statements

The Janeway Foundation’s 
2021/2022 revenue was

Telethon Gi�s: $2,714,106

Major Gi�s: $2,603,606

Investment Income: $504,703

Other Contributions: $462,527

Janeway Festive 50/50: $261,465
41.5%

39.8%
7.7%

7.1%
4%

Revenue by Source

$6,546,407

Expenditures & Contributions 2021/2022
Includes current year contributions and excess of revenue over expenses

Funds for Children’s Healthcare: $4,961,891
(Disbursements & Commitments)

Fundraising Costs: $713,362 

Foundation Team Compensation: $629,274 

Administration:  $241,880 

The $6,546,407 
is distributed as follows:

75.8%

10.9%

9.6%

3.7%

2021/2022 
Disbursements

Capital Equipment & Projects: $1,299,945

Research: $130,133 

Program Support: $240,707

Education: $101,446

Other Provincial Programs: $279,810

63.3%

13.6%

11.7%
6.3%

4.9%

Commitments

Capital Equipment & Projects: $10,736,858

Research: $323,700

Program Support: $242,449

Education: $100,000

Other Provincial Programs: $50,000

2.8%
2.1%
0.9%
0.4%

93.7%
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We wish to extend a heartfelt Thank You to our donors  
who represent the true nature of our province’s generosity 
and philanthropy.

Thank you for always putting the healthcare of our children as one of your top 
priorities.

Your donations to the Janeway Hospital’s most urgent needs have not only added 
to the advancements in medical technologies and pediatric programs, but also to 
life-saving pediatric research and the enhancement of medical knowledge through 
continued staff education.

You, not only give our children their childhoods back, 
you are making a difference in their futures.

Visit our donor page at
janewayfoundation.nf.ca/donors

To see the shared photos and information of our corporate donors and community 
projects, please visit the Foundation's social media pages.

E @JanewayNL D @JanewayNL

Q @janeway.foundation C @janeway-children-s-hospital-foundation

2021-2022 Donors Your Legacy

Building a stronger future for our children begins with what we  
do today!

Now, more than ever before, we are aware of how fast our lives can change, the importance 
of health, and of planning for the future. How can we ensure that those we care about and 
the causes that are most important to us are supported? Through legacy gifts in our wills.

Take a moment today and think about your children, grandchildren, nieces, nephews,  
or family friends. Have they ever needed the care provided by the Janeway medical team?   
A gift in your will can ensure, best care is there, when it is needed the most.

Let us know if you plan to leave an estate gift 
to the Janeway so that we can honour you.

If you haven’t decided as yet and require additional information,  
please contact Ruth at the Janeway Foundation at 709-777-4640  
or janewayfoundation@easternhealth.ca.

Poppy David and 
his little treasure, 
Nolan
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Canada’s Children’s Hospital Foundations & Children’s Miracle Network

Donors in Newfoundland and Labrador join the millions 
of passionate supporters of the 170 children’s hospitals 
across North America to make kids better.

The Janeway Children’s Hospital Foundation is a proud partner of Canada’s 
Children’s Hospital Foundations and Children’s Miracle Network. 

As one of just 13 children’s hospitals in Canada, the Janeway, and our partner 
hospitals, use your generous donations at these partners locally where they 
are needed most, ensuring that every dollar raised is helping Janeway kids. 
Since 1983, Children’s Miracle Network and its partners have raised more than 
$7 billion, most of it $1 at a time.

Partners

"These fundraising partners and programs support 

Canada’s Children’s Hospital Foundations/Children’s 

Miracle Network’s mission to save and improve the  

lives of as many children as possible.

Thank you for the incredible work you do to support  

our Newfoundland and Labrador children."

Carmella Butland
Manager, Corporate Development/CMN Program Director 

Janeway Children's Hospital Foundation
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You are a superhero!

Here’s your opportunity to LOOK like a superhero, too!

Download any one of our superhero masks
janewayfoundation.nf.ca/telethon/superhero-masks

Print out a pre-coloured mask or color one for yourself! Then take a photo of you 
wearing it and share it with the Janeway Foundation by tagging us on Facebook, 
Twitter, or Instagram!

Do
na

tin
g 

is 
yo

ur
 S

UP
ER

PO
W

ER
.

Pre-coloured
Donating is your SUPERPOWER.

Pre-coloured

Donating is your 
SUPERPOWER.

Pre-coloured
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Janeway Children’s Hospital Foundation 
300 Prince Philip Drive, St. John’s  A1B 3V6

OFFICE (709) 777-4640  |  FAX (709) 777-4489

Janewayfoundation.nf.ca 
janewayfoundation@easternhealth.ca

Follow us

E @JanewayNL

D @JanewayNL

Q @janeway.foundation

C @janeway-children-s-hospital-foundation

Janeway Children’s Hospital Foundation Staff

Janeway Children’s Hospital Foundation Board of Directors

Rebecca Dutton 
President & CEO

Elinor Burke
Director of Finance

Carmella Butland
Manager,  
Corporate Development

Phyllis Kinsman
Manager,  
Communications & Events

Ruth Squires
Manager,  
Telethon & Gift Planning

Karen Stevens
Data Analyst

Susan Parsons
Donor Support Specialist

Janessa Ward
Development Coordinator

EXECUTIVE

Martin Sullivan 
Chair

Krista Ryan 
Treasurer

Glenn Stanford 
Secretary

DIRECTORS

Charlene Johnson
Chris King
CJ Nolan
Karen Winsor
Clare Stewart Brown
Gill Whelan

EX-OFFICIO

Rebecca Dutton
Marilyn Pardy
Collette Smith
Dr. Gena Bugden
Carole Therrien
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